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SCHOOL DISTRICT GOALS

The School District of West Allis-West Milwaukee, Et. Al. Board of Education shall develop goals for
each school year no later than August 31 of that school year.

For 2009-2010 school year, the goals are:

1.

The Administrative Team will continue to develop student achievement performance SMART
(Specific and strategic, Measurable, Attainable, Results-oriented, Time bound) goals for the
current school year for each District school. These goals shall meet and strive to exceed the
requirements set forth by “No Child Left Behind” (NCLB). These goals along with a
demonstrated measure of attainment as well as an achievement performance summary from the
previous school year shall be presented to the Board of Education no later than August 31.

a. The Administrative Team will utilize teacher collaborative time that is aligned with and
supportive of the school improvement plan that embraces District initiatives that promote
relationships, relevance, and rigor.

b. The Administrative Team will facilitate initiatives that will target WKCE cell
improvement and improved student achievement especially in Special Education, English
Language Learners, and ethnic diversity and socio-economic groups.

The Administrative Team will continue to implement a professional development plan for all staff
on an annual basis for staff training that is based upon our School District’s initiatives, our
diverse population, and student achievement goals in but not limited to the areas of curriculum,
instruction, and assessment. The report on the implementation of this plan along with a
demonstrated measure of attainment as well as an achievement performance summary from the
previous school year shall be presented to the Board of Education no later than August 31.

The Administrative Team will continue to implement a plan for all school staff to foster positive
relationships with students, supportive of increased student achievement by:

a. Identifying and using effective, efficient, and timely communication tools by individual
schools for creating a cooperative partnership between schools and families.

b. Identifying and developing partnerships among schools, businesses, community
members, and community organizations.

C. Implementing relationship building structures that support social-emotional learning
through the research-based Wisconsin Comprehensive Student Services Model.

A summary of the implementation plan shall be presented to the Board of Education no later than
August 31.

The Administrative Team will show evidence of the implementation of the Strategic Structural
Plan for Student Success for the following areas so that the West Allis-West Milwaukee School
District ensures that all students attain academic success in the 21 Century:
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Continue to develop a plan for the 21* Century High School design and Alternative
Program design that includes communication, involvement of stakeholders and creation
of strategic partnerships to support a challenging and engaging curriculum.

Update a timeline of implementation, identify work areas, and report out on completed
action items.

Continue discussion and planning for implementation of future Strategic Structural Plan
for Student Success.

A summary of the implementation plan shall be presented to the Board of Education no later than
August 31.
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