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Comprehensive
Student Services
Program

Based on the Wisconsin Comprehensive School Counseling Model
& the American School Counseling Association National Model

Developed by the West Allis - West Milwaukee School District Student Services Staff
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West Allis - West Milwaukee School District
Comprehensive Student Services Program

A Comprehensive Student Services Program serves all students K-12. It helps all students gain an
understanding for their learning. It encompasses a student’s entire support network, including the
school counselor, staff, administration, parents and community to be a part of developing the student
into a successful, productive citizen. The organizational framework is summarized below.

Program Features

e Program based, rather than position based.
Services 100% of the students.

Calendaring process is utilized as a means to determine
counselor use of time.

Wisconsin Model Academic Standards for School
Counseling make this similar to the other educational
academic programs.

Strong emphasis on student/parent/counselor
conferencing.

The Comprehensive Student Services content is delivered in
a developmental manner to all students.

The program is delivered using the motto, By ALL...For ALL.

The school counselor, staff, administration, parents, and
community contribute to the delivery of the program.

The four program components include:

1)Curriculum: content delivered to all students

2)Individual Student Planning: assist students in
planning and managing their educational career
development

3)Responsive Services: address the immediate
personal concerns of students

4)System Support: includes program, staff, and
school support activities

Program Advantages

Focuses on academic success for
all students and gives students a
purpose for learning—it answers
the question, “Why do | have to
learn this stuff?”

Prepares all students to succeed in
the curricular domains of career,
academic, and personal/social
through direct instruction.

Provides increased opportunity for
collaborating among counselors
and business, industry, and the
community as a whole.

Develops a system for students’
long-range planning and learning.

Enables parents to access school
and community resources.

Provides a means of accountability
and evaluation of counseling

programs.
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West Allis - West Milwaukee School District
Comprehensive Student Services Program

Ensuring Academic Success for All Students

Promotes a rigorous
academic curriculum

Prepares students for
realistic challenges

Promotes student

achievement

—_—

Facilitates career
exploration and development

Develops decision-making

and problem-solving skills

I

Helps develop effective

interpersonal relationships

—

Provides advocacy
for students

Assures equal access

to educational opportunities

I

Develops a system for

long-range planning
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Offers educational
workshops for parents
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Connects the school district

with the community
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West Allis - West Milwaukee School District
Comprehensive Student Services Program

Student

Services Staff Administrators

West Allis -
West Milwaukee
Comprehensive
Student Services

School Staff Program School Board
Members

Community
Parents Members

By All For ALL

Our Comprehensive Student Services Program supports All students within the school district
students by involving families, schools, and our entire are a part of the Comprehensive
community to assure academic success for ALL students. Student Services Program.
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West Allis - West Milwaukee School District
Comprehensive Student Services Program

Traditional Guidance
At-Risk Emphasis
Crisis Driven
“On Call” Approach
Problem Focus
Services

Subjective Measurement of Impact

Student Initiated

Student Services Staff Owned and Delivered

Comprehensive Student Services

All Student Emphasis
Curriculum Driven
Calendared Time
Comprehensive Focus
100% Program

Standards and Benchmarks
Measurement of Impact

Program Initiated

Community Owned and Delivered
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West Allis - West Milwaukee School District
Comprehensive Student Services Program

Vision for Student Services*

Reaches Every Student

Comprehensive in Scope
Wisconsin Model Academic Standards for
School Counseling
Academic Domain
Career Domain
Personal/Social Domain

Preventive in Design
Developmental in Nature

Integral Part of the Total
Educational System

Includes a Delivery System
School Services Curriculum
Individual Student Planning
Responsive Services
System Support

School Counseling Curriculum
Classroom activities
Interdisciplinary curriculum development
Group activities
Parent workshops

Individual Student Planning
Individual or small group appraisal
Individual or small-group advisement
Individual Planning Conferences
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Responsive Services
Consultation
Individual and small-group counseling
Crisis counseling
Referrals
Peer facilitation

System Support
Professional development
Consultation, collaboration and teaming
Program management and operation

Implemented by a DPI-Licensed
School Counselor

Conducted in Collaboration
Monitors Student Progress
Driven by Data

Seeks Improvement

Shares Successes

*Adapted from the ASCA National Model:
A Framework for School Counseling Programs,
American School Counselor Association, 2003
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Comprehensive Student Services Program

Content Topic Themes

The West Allis—West Milwaukee Student Services curriculum is designed to provide all K-12
students with the knowledge and skills in the following Content Topic Themes:

Academic
Success

Safety and
Wellness

Self-
Understanding/
Management

Communication/
Social Skills
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West Allis - West Milwaukee School District
Comprehensive Student Services Program

Desired District Program Percentages

Counseling Curriculum,
40%

System Support, 15%
B Counseling Curriculum

@ Individual Student Planning

O Responsive Services

Responsive Services, B System Support
35% Individual Student ystem Supp

Planning, 10%

Desired District Program Percentages

Counseling

System Support, 15% Curriculum, 25%

B Counseling Curriculum
@ Individual Student Planning
O Responsive Services Individual Student

B System Support Responsive Services, Planning, 25%
35%

Desired District Program Percentages

Counseling Curriculum,
System Support, 15% 15%

B Counseling Curriculum
@ Individual Student Planning

O Responsive Services
Responsive Services,
25% Individual Student

Planning, 45%

B System Support
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Comprehensive Student Services Program

Desired Program Percentages

School Counseling Individual Student Responsive Services System Support
Curriculum Planning

B Elementary B IntermediateSchool O High School

Delivery System Components Elementary Intermediate High

School Counseling Curriculum 40% 20% 15%

Individual Student Planning 5% 30% 45%

Responsive Services 40% 35% 25%

System Support 15% 15% 15%

Total 100% 100% 100%

Adapted from The Wisconsin Comprehensive School Counseling Model: A Resource and Planning Guide [WI DPI 2008].
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